Policy / Budget

PERRYDALE SCHOOL BOARD ACTION PLAN

Curriculum

9/19/11

Facilities

Miscellaneous

Maintain record of being
a “School of Excellence”

Students shall meet
Board's accepted academic
standards

Determine needs for facility
maintenance & growth

Strive for open communication between Board, staff,
community and students

Review & apply (when
applicable) state-
recommended school
policies. Update &
maintain current
guidelines.

Continue staff development
in curriculum areas

Provide quality maintenance to
existing buildings and grounds

Upgrade elementary restrooms

Continue webpage and community newsletter. Use
phone messenger service to announce important
events. Add Board email address to website

Out of district students
shall meet school’s
policies and standards

Offer “practical living” type
classes (home economics,
mechanics, personal
accounting, etc.)

Continue to study options for
athletic facility improvement

Maintain school improvement

Maintain the optimum
student number for each
class and retain 1A
status

Stress basic mastery in
math, reading, writing,
spelling, grammar
principles and penmanship

Explore purchase of Brown'’s
corner lot to add to school’'s

property

Board shall be informed of new state education
mandates

Be knowledgeable of
school’s financial
strengths

Offer hands-on learning
techniques to encourage
interest and creativity

Participate in OSBA seminars

Continue financial
stability through effective
budget management &
conservative budgeting.
Maintain healthy
contingency.

Develop & continue extra
curricular activities

Improve and maintain driveway
and parking areas

Make an annual goal list to measure
accomplishments

Continue school-wide
teacher conferences and
“Back to School”
activities to keep parents
informed of student
expectations

Computers to be used as
tools to integrate into
curriculum / students to not
be computer-dependent

Record details of school
improvement projects

Vote on 10/20/11




